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Formal Title: Authorize release of Notice of Funding Availability for affordable housing 
project activities, and take related actions

Recommended Actions
1. Authorize the Department of Community Development and Infrastructure (CDI) to 

publish a Notice of Funding Availability (NOFA) for affordable housing project 
activities, such as predevelopment and/or housing rehabilitation; and

2. Authorize the CDI Director to approve and publish the final form of the NOFA and 
application materials, establish a staff review committee to review and score the 
applications pursuant to the NOFA terms, and return to the Board in April or May 
for approval of the proposed funding commitments to the selected awardees.

Executive Summary
The Community Development and Infrastructure (CDI) Department administers several 
special revenue funds (“Funds”) that are established to support the development of 
affordable housing primarily for lower-income households. In recent months, CDI has 
received numerous inquiries about upcoming funding opportunities. To establish a fair 
and transparent process for award of these funds, CDI proposes issuing a NOFA for up 
to approximately $1.5 million in County Housing special revenue funds for affordable 
housing project predevelopment and/or housing rehabilitation uses, as defined in the 
NOFA. Staff anticipate releasing the NOFA in February 2026 and returning to the Board 
of Supervisors (Board) for approval of the proposed funding awards in April or May 
2026. All funding awards will be provided in the form of a loan secured by the affordable 
housing property benefiting from the award. 

Discussion
CDI Housing and Fiscal staff administer the County’s Housing Funds, which include the 
Low- and Moderate-Income Housing Asset Fund (LMIHAF), the Affordable Housing 
Impact Fee Fund, the Permanent Local Housing Allocation (PLHA) fund, and possibly 
several ancillary future funding sources. These Housing Funds consist of locally 
generated and/or state grant funds that are legally restricted for use in supporting the 
creation and/or preservation of affordable housing for low- and moderate-income 
households. 

Each fund has its own particular restrictions which will be incorporated into the terms of 
all ultimate loans awarded through this NOFA. At this time, the balances in these funds 
are not high enough to support financing of acquisition or construction projects, which 
typically require loans in the seven-figure range. Instead, staff recommend awarding the 
limited amount of available funding for activities with lower total project costs, such as 
predevelopment and/or rehabilitation of 100% affordable, lower-income housing 
communities. These activities are also consistent with the types of funding requests 
staff have heard from potential applicants.



In recent months, staff have received multiple funding requests for affordable housing 
activities. Following approval of this item, staff will issue the NOFA in February 2026. 
The funds will be made available for activities resulting in the development or 
rehabilitation/preservation of multi-unit, 100% affordable housing properties. Key terms 
of the proposed NOFA are summarized in the attached NOFA Summary document. The 
NOFA will not include the award of any federal funds, as none are available at this time 
for affordable housing project-related uses.

The NOFA anticipates awarding up to approximately $1.5 million. The total amount may 
be adjusted up or down by the CDI Director prior to returning to the Board with 
recommended awards, as the balance of each housing fund may change somewhat by 
that time.

Financial Impact
The recommended actions do not impact the County General Fund. Funding proposed 
to be made available through the proposed NOFA is available for the proposed housing 
activities in the adopted budget and/or five-year spending plan, where applicable, for 
each of the funds listed in the NOFA (e.g., LMIHAF, AHIF, and PLHA funds). 

Strategic Initiatives
Operational Plan - Attainable Housing

Submitted By: 
Matt Machado, Deputy CEO / Director of Community Development and Infrastructure

Recommended By:  
Nicole D. Coburn, County Executive Officer

Artificial Intelligence Acknowledgment:  
Artificial Intelligence (AI) did not significantly contribute to the development of this 
agenda item.



Summary of Proposed Notice of Funding Availability
January 27, 2026

Total Funding Available Approximately $1.5 Million
Source of Funds County of Santa Cruz Housing Funds:  

• Low-Moderate Income Housing Asset Fund 
(LMIHAF), 

• Permanent Local Housing Allocation Funds 
(PLHA), 

• Affordable Housing Impact Fee (AHIF)
Minimum Award $300,000
Maximum Award $500,000
Form of Assistance 55-year loan secured by deed of trust and regulatory 

agreement recorded against title to the property.  All 
payments of principal and interest are deferred for the 
term of the loan, provided the project is in compliance 
with the loan and regulatory agreements. If site control 
consists of a ground lease, the regulatory agreement is 
still recorded against title to the property, and deed of 
trust is recorded against ground lease interest. 

 

TIMELINE

NOFA Publication February 2026
Applications Due 30 Days after Publication Date
Awards Announced April or May 2026 (Board Meeting)
Deadline to Enter into Loan 
Agreement

Within 90 days of Award Date

Deadline to Expend Funds 3 Years from Date of Loan Agreement

ELIGIBILITY

Allowable Uses • Predevelopment
• Housing Rehabilitation

Project Types 100% Affordable, Lower-Income Housing: 
Rental Apartments, Mobilehome Parks, or Self-Help 
Homeownership

Property Location In Unincorporated Santa Cruz County
Property Owner 501(c)(3) Non-Profit Affordable Housing Developer, 

or a wholly-controlled affiliate thereof (LP, etc.)
Site Control Housing Rehab:  Applicant must hold fee title to 

property



Summary of Proposed Notice of Funding Availability
January 27, 2026

Predevelopment: Applicant may hold fee title or a 
long-term ground lease of at least 55 years, of which 
a memorandum of lease is recorded against fee title 
to the property, with a scaled delineation of the 
boundaries of the lease area included (if the entire 
parcel is not subject to the lease), or Applicant is in 
escrow to purchase the property, with a PSA fully 
executed before January 1, 2026 and closing to occur 
before County funds are disbursed. If Applicant does 
not hold fee title, the property owner must sign a 
consent form acknowledging Applicant’s application 
for County funds and agreeing to accept the terms of 
funding. In the case of organizational, trust or 
corporate ownership, a resolution of the board of 
such organization or other entity, delegating authority 
to sign documents relating to the funding application 
and the project itself to the proposed signatory, will 
be required as part of the application. 

Funding Match At least 15%
Project Status The following types of projects are not eligible for 

funding through this NOFA:
• Projects already under construction or under 

development that are not yet completed; 
• Projects on sites with open code enforcement 

cases;
• Projects with current County funding that has not 

been fully expended
Anti-Displacement Policy • Projects that will cause permanent displacement 

of existing occupants of the site are not eligible. 
• Rehabilitation projects that cause temporary 

displacement of existing tenants will be required 
to provide tenants with temporary relocation 
benefits as required by state law. 

PRIORITY FOR FUNDING

Housing Rehabilitation:

• Properties with an existing long-term affordable housing deed restriction in favor 
of the County; or

• Properties with urgent rehabilitation needs which, if not addressed, will 
compromise structural integrity or health and safety of the housing; or

• Applicants who have successfully completed other rehabilitation projects funded 
by the County



Summary of Proposed Notice of Funding Availability
January 27, 2026

Predevelopment: 
• Applicants who have previously built at least one other affordable housing project 

within the unincorporated county that has been occupied for at least three years, 
which is similar in scale and type to their proposed project for which they are 
requesting predevelopment funds

• Projects on sites that are already owned by the Applicant
• Projects on sites that are in the Ministerial Combining District (MCD)
• Projects that will include units restricted to extremely low-income and/or special 

needs households
• Projects with a fully developed, credible financing plan and timeline for 

construction and occupancy, consistent with Applicant’s track record on prior 
projects

More information:  A complete NOFA and application form will be published on the 
CDI website in February:  https://cdi.santacruzcountyca.gov/Planning/Housing.aspx 

To be notified by email when the NOFA is published, please email 
HousingProgramsInfo@santacruzcountyca.gov with your name, organizational 
affiliation, and contact info, with the subject line “Add me to the NOFA Distribution List”.  
Applicants are advised to check the website by mid-February either way, in case your 
email is caught up in a spam filter. 

https://cdi.santacruzcountyca.gov/Planning/Housing.aspx
mailto:HousingProgramsInfo@santacruzcountyca.gov











	Staff Report
	Attachment 1-2026 Housing NOFA
	Attachment 2- AHIF Expenditure Plan 4 21 2015

