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ThoBen Lomond Town Plan was. developcd through a-series of pubhc parUmpatlon
' workshops A strong sense of community involvement and commitment to the town of Ben
- Lomond was evident at these workshops. All the workshops drew- large nufnbers of -
) enthusmsnc résidents with ideas and concemns for the future of Ben Lomond. :
" 2 The two most favorite places inBen Lomond (as indicated by Workshop pamc:pants)
,-ate both facilities for- community activities: the River Paik and Park Hall, & multi-use -
facility owned-and operated by the Brooks Trust; This récogiition of the vdlueof
. .. comimunity oriented facilities became a. guidmg theme for ideniifying and addressing -
significant and long-slandmg problems‘in Ben Lomond. Several related broad goals
2 emerged early in the workshop process. These included: improving the pedestrian
.. environment, pedestnan and traffic safety, improving and perhaps expanding the River -
*.Park and community access 1o it; preserving the rural character of Ben Lomond and- the
~ possibility of improving the Park Hall facility.
* The participatory process lead to proposals that achieve these goals in an integrated,
complementary way. For example, participants endorsed a proposal to re-align Mill Street
* with Fillmore Avenue, recognizing that this physical change would achieve several goals
simultaneously. This re-atignment would help solve long- standmg pedestrian and traffic _
problems, provide the possibility of expanding and improving the River Park, and prowde o
a potential site for a new Park Hall facility in the River Park. . : :
.. This type of community involvement and dcmsmn makmg lS thc foundauon upon
' -{whlch the Ben Lomond Town: Plan is buﬂt :
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n3P1an has been
and development |

. The Beii Lomiond’
prepared to esiablish des

* -guidelines-for-the- Toy nnf Ben Tomond, andwnll' o
ale fufire puhllc and .

- bedised 40 giide and coordi
- -pfivate improvements within the:Ben-Lomond:-

.' ThiS plan has been prepved in nccordance

- which callg for lhe creation’of Vlllage Dcslgn ’
_ -~ Plans for the commupity.cénters in-the .
’ unmcorpnm{cd portiofis of Santa Cruz Coumy
Genéral Plan Policy 8.4.101 siates:

inpui from Cltizen's task forces, for the village
" -areas in Soquel, Live Qak, Boulder Creek, Ben
:.Lomond, Felton, Davenport-Freedom and La-

CCOmBilniLy design framework, priorities for

. and resideniial uses and siting. Con.s‘tder Vlllage
.- Design Plans as Spec;/‘ . Pldns.and as”
Amendments to the County General Plan where

General P!an."

This Plan i is thercfore intended 10 prowde a
more detailed examination of the social, physical,
and commercial acuvuy in Ben Lomond than
could be included in the Countly General Plan.’
The goal ol' the-village plans is10 preserve ; and -

1=+ Introduction

:lvmaée arcas as i::ommunuy focal poin
. llvmg, wnrkmg, shoppmg and. VlSll.m___‘ )

ndanes (see map on page R

il the 1980 Santa Cruz Counly General Plan’ - -

_ o o area.
"Prepire and adopi Village Design Plans, with .

Selva Beach. Inclulle’'in thie Village. Dcs:gn Plans )

-r.‘aplml intprovemenis, traffic and parking plans;, -
- ~sign plans and specific pro visions for compmerciol

the plans conlict with any portion of the County '

The. Bcn bomond Town Plan 1dcnuﬁcs Lhe

values-aiid. gnals for. complcmenmry )
pﬂVal,B lmpruvcmcnls aﬂd Sﬂr\'lcﬁs.

':-Cprm'ldcs recommendations for specific projcc.ls .
“and-actions to-achieve these aims; and is théreby ~
‘imended to help stimulale coordinated public and

pnvme revitalization of the: Ben Lomond Village

Siandards to be applied to new development
through the design and review of new projecls as

.. specilied in Gcncral Plan Pohcy 8.4.3:

"Rev:ew all new development in Vl”age Areav
S as def Thed in adapled Village Design Planis,
" through the Planned Development Permit pmr:ess

and require compliance with all requirements of .

"~ an adopted Village Design Plan for a Village
" Area. Encowrage oll landowners and businesses

in the Village Areas to follow the guidelines
adopted in the Village Dexign Plans.”

‘:VI'he Plan ‘also establishes Df:velopmcm -

local press. In this way, each workshop built
upon dcms:ons made du.rmg lhe prror workshop

The Bcn Lomond Town Plan was devcloped =
in cooperation. with local citizens who - .
~ contribited their-ideas dhd visions duiing &

. '_ community parl.tcrpauon process which mvoh"ed .
... over 200 Ipcal people in’ a scnes fﬁve T '

"Ananalysis of- pammpams "favonle places’

" develaped and became an integral part of the -

- planning process. This analysis revealed what -
- - theé“workshop pafticipants fell was special aboul LY
.- .their fown and how lhay used ﬂlc "downmwn

areR.

A hlghhghl ol‘ the paruc:pamry decnsmn-
making process was a consensus planning

* session, where groups of 5 1o 9 persons worked
. together to develop individual consensiis plans

. for the Swudy Area. Each grbup then presented

and compared-“their" group's plan with the
consensus plans.of-the other working. groups. (A
complete description of the Pamcnpauon Process o

- and the "favorite places / favorile expenences

survcys begins on page. . 29.)- -
“As part of the planning pmcess, an:

. econpmic survey was mailed 1o bysiness and

_properly owners in the study area aldng wnh 300
“randomly selected Ben Lomond area

- residents, These surveys were intended Lo idenlify
reasons why people did (or did not} shop in the
Village area and 10 determine what improvements
would attract shoppers o the Town of Ben
‘Lomond, (A complete description of, and results
from, lhe Ecnnomlc Market Analysns beginsg on
page 41)..

* " Suminaries of each of the workshops were
mailed 1o all parucrpants (along with nouficauon_ L
of the upeoming workshop).and reported jn ihie

- and *favorite experiences” in‘Ben Lomiond was. . -+~ . ...




4 c:u ILHHOLLOW

. Ben Lomond is an umncurporate{l vnllagc
located. appmxlmalcly ‘B0.miles southiof San -
.Franmsco, 2041‘1![(.’.8 suuth of Ihe. San V.Tusc

he,arl of the San‘Lafenzo Valley, airarca-af sl.cep,_— B
“redwood’ covered hills formed by the San Lorenzo i

7. "River. The river- flows lhmugh Ben Lomond ..~ "~ - .7
“south of the Village:Core and continues soulh 1o R
- “thie city of Santa Cruz where it enlers l.he

MDHIEI'BY Bay.” .- = .
" Siate H:ghwayg runslh ugh Lhe cemer of ‘
the vnllagc and connects L.os Galos, 1o the north,
“with Santa Cruz, 1o.the soulh and serves as an -
-alternale commuie route (o’ the "Silicon Valley"
(the SanJose/Sania Clara Valley area). Highway

. 9 also provides access lo-two State Parks,.Big .
‘Basin, north of Ben anond and chry Cowel]
Slale. Park 10 1he soulh '

vVlClIllty Map

_Introduction.  .2-



1. BenLomond 2. BenLomond = 3. ParkHall —
" Fire Seation - - " Supef Market " " 7 T




o TR ;,-:al—:lhe:’s‘rmn,eiirhe:fgédgliizihgfﬂlél;rtheré'zin:,-
© -7 Asthe first siep in' the communily design - . significant issues of public safety; wraffic .~~~ .- Jed or combined, while- still remain
- brocess, the values, goals, andissnesof - - - .+ ciculation; parking and land use t.be ad essed: - - - - accessible and affordable. Many paiticipanis also
~ importance to-the residents and business owners. . © - Parlicipants’ comments ai the first. workshos 1 I
. of Ben Lomond were idenlified. Thisisthe - * . ly iridicate (hat the Ben Lomond River Pirk
;- foundation that the workshop process built'on it - considered a special-part of-the village, This -
the development of the Ben Lomond Town Plan, - ‘med wheil participants ¢omnlets
: -During the-first community workstiop ield -~ r 'fa
- - for the Ben Eomond Tawn Plan, many issues . ..
" 'welre raised by participants. These jssues ranged
from;very pragmiatic concerns sbout safety on the  *“pyou, participanis expressed concern.about
illage streets; m'lﬁssr'd?ﬁ“abl@ESHGSTSHC_ as: - . notbeing able to fise the park (due to raffic and S
: - village character and what Ben Lomond will be o hours of-operation), as well as thie visiial-image. ~ =~ -
.- like'in the Tutyre (Fora full analysis of the .- -7 o0 ST e 55 WEEAS 1 B.the

expanded or combined, while still remainin

. felt that the Will- Swreet area should be

-~ experiences” ifi Ben
 feceived the highest

* - location'of State Highway 9 through the center o
of- wn-effectively cuts off the downlown Mill -~ - -

Strect drea from the residential areas, Pedestrians -
lrying to-gel across Highway 9 1o the River Park 7
ot anyof the other public facilities along Mill. -

Street are in a precarious situation due to traffic
§ "ugly” chain link fence). T speed, limited sight distances and 4 lack of -

. . One of the.main goals of the residents and - With the close physical rlationship of Park sidewalks and pedestrian amenities. Moiorist

business people in Ben Lomond was lo retain the - Hall, Wilder Hall, the Libracy and thie River * salety is also poor' due o heavy tralfic on

T o e N U the park presenied (o the commis
~ workshop process see page 29). - :

. Thé e sting entry to e BerLomond River I’__qr!c‘frrv:‘l_h?ha.z_ni!irgk fence
- Identified by Workshop Participanis as an."eye-sore".” B

introdustion 4




g [olluwingpa 5.

*Impm\rc comminity. facilities.




B D
- Desxgn Plan drawmg, on Uie facmg page 5
- 1lluslra les-many of. I.he. pmposed lmprovc

“The Ben LLomond Maslcr‘-Plan cumams' I
o ‘rccommendauons mgardmg the followmg goals

Ben Lomond Rlver l’ark

" a. To facnhune dccmmn makmg on the
_ renigvation or relocation of Park Hall. ,
.'b. To coordinate potential Library expansion T

¢. To'lacilitate decision making regarding an

- a.;Ta provn:le l‘or improvements. lo Lhe

with the casl and west mlersecuons wuh '

" 4. "To provide land endaions,
nghway 9 a Toproyx;rlg an u_se_ggcqmmcpda ons o

8. Streetscape

a. 'I‘o xmprove the. Park‘s appeamncc.
b. “To provide a fmlglework for future:

.7 "To provide a list of start up projects
S which could be mlplcmcnlcd qun::kly dnd
. have immediate posuwe impacts. -

with other Town Plan clements. 10. Financing options
expansion of the Ben Lomond
Supermarkel

-8, To provide a hst uf F nancmg
allcmalwes :

5Hi'éhw=f|y<9=" |

. a To provide prehmmary conerucLIon cosl’
eSUmams based upon the drawmgs in lius -
plan ‘

Highway 9 road section, mcludmg
pedestiian safely and {andscapmg '
b To Iacilitale mlersccu;)n 1mprovcmems.

Master Plan .






: Hl:n l_.om:)nd River Park: -

- New Park sntry @ sidewalk; n:planr. cham’ .

Tink [erice.
(See page 1 1)

" "River Walk;

Pndcsman pathway'md :caung wuh

Park:- =
(Sce pagr. 12),

,pcdeslnan -'nssmg, and lundscapmg
(Seo pagedu.)y . -

Maim Siecet:

-“Pedestrian and mlersecr.mn 1rnprovcments
'(Scu page 18).
10: o
L .Su.lewalk on.the_east side-of Main Sireci

Sidéwilk Lo st Offjce: -

S b B Wcslcrn Mitl- Sl
" Imerim modifications- 10 Mill- Sireel w
- reduee vehicle speed und impmve
. pedestrian’ safety
(see page 10)"

Trom Ilrghway 9, nony'to Post Offict

L __._g(d) reduce ~vehicular speed.

accoas undcr “bridge and evculual linkagc intﬁ

Inlerseclion. lmpmvemanls shift pﬂrkmg,-—

“problems it was abandoned.

= The general goals ldenufled inth workshupi-

. proccss for-Mill Streetinclude: (a) creaung a -

-7 -+ imorg altraclive pedestrian environment that is. -
_ . 'welcoming to shoppers.and local fesidents, (b)

- developing a sironger functional mlauonshl

beiween:Mill-Streel; the River Park-and the San
lorenzo Rivers(c) provide additions :

worksheps. ‘This proposal is a long: range. goa[
due to the rcqulrcd negotidtions with private

g pro_p_erly owners and should not inkibi( thic

phmenlatmn of olher proposais for‘iMlll a

" In order o mcreasc on- slreel parkmg and .

. slow.trailic, a one- -way:sireel sysiem-which -—
.. . incorporated angled parking was mvesug,alcd :
———Since-this-approach-gained-only seven additional

arking spaces and created addmunal mrcu]aunn

In general, parking on Ml" Strecl should

‘ "-remam a5 pamllel parking cxu:pl in fmnl of lhe "

- ;_ ldke advamage of 1he mcenuvc.s uff'

L fncil_lues._‘ Thls‘{*__, ,_

g
mrculauon and allows monc on

o :"'-‘5_M'iii-",'Sir’éétf _-P’ﬁé’me‘ﬁadeﬁ ‘
. freal gmng thc ‘wesi end uf--’-' s
; Ml“ Slreel to connect with Fillmore -Avenue al

- - Staie Highway 9 (sez the Design Plan’ on page 1)~
- wais studied and received favorable support inthe

' appears narrower, wuhom acLuaIIy reducing lhe .
* -width of ihe iravél-lane, - -~ :

- -provides improved pedestrian circulation,
~ handicapped accessibility and it will also slow
: -speedmg traffic. See item (c) We:sl Milt SLreel

- relocation of Park Hall. Development: oplions- for o
- -Ben:Loniond Super cuuld ingludea: s’lrcclsmpc. -
; ’lhdl would-elimina ' '

sidewalks ﬁnd« increased: landscaping. These
“changes would help éreaie the "prumenadc"

~Wherever possible, adjacent parcels should

p ]
-streelparkmg T

The concepl of a Mill: Sreel Pmmcnade was
developed 10 make the Mill Street area. morg -, .
atractive Tor walking‘and shoppmg Impmved
landscaping and pedestrian amenities. are major
goals for the Promenade.. .~ |

A pedesirian and landscnpe focus can be

* . provided at the intersection of Main Street and
+ Mill Sireet by expanding existing sidewalks: and :
‘ add.mg landscaped areas-and public seating. By T

ding these landscaped areas and widening - -
sidewalks; the roadway is “choked down"and -

Clioking Lheslreetdﬂwn at this lucauon R

scction, page 10.

The sticelscape on Mill Slrel..l cast ol' Mam
Street is dependent upon the-planngd cxpansion
of "Ben Lomond Super” and-the possible:

envisioned during the community workshops (see
the cnnccpl. skeich on page 9 )

o ‘-‘M-as:t'er“f'f!,én, 8-



7 lishiy the number.of moto sls who currcntly
Do ,5.,‘1gn0rc the'stop sign a1 Main Stréefby - -

_ -requiring a slower. speed-to:negotiate the
- ratsed cmssmg and also prov:da unprov’

‘crccommendall(-)rigcontalned in 1he General L
Lo Désign'Guidelines onpage 24... - . .:

--'_‘jf‘l‘ropnsed mad sectmn for Ihe easi end of- Mdll S
YT pa riki-(righ

24 0 A this area shoi ' e
~ mounted on- ghtcolm‘ed woad poles, and Tllustrative the River Park showing: pédestri
. ‘_'have colors and fextures:coordinated with the ™ _“inters . avemenrs B LR




n

"

Tm!‘ﬁc comro devnces are proposed forthe

' provemenls could be: msmllcd fanrly
nd act as mlenm measures untiil the

mod1ﬁcauons to éd
~improved: safely r pédestrians, (2)

installing a nana-‘ median on Mill Su‘eei [V I

prevent autos "cuf I
. traffic lane, and (3).
_ landieaped median

cross the opposiie
installation of a

¥ surl‘ace is pfopdécd for-MillStreet

-and the Highway 9 intersection. This -
undulation would consist of a arched, r.nscd
area, 3 inches high and 12 feet long -
‘constructed across the roadway between Llwo
landscaped curb islands (see diagram, ).

This installation will also limit the long

straight view down Mill Street that currenty - o

cunmbules ID Lhc speedmg problcm

~ weslern section of Mill-Streel 10 reduce the . .-

1 lry
:_speedjng and prov:de ‘

& high textured — ..
‘pavers with agphalt W
_approachramps . NG

L 3" hlghx 12 WIda
S asphall undulahon

land on Highway.

S 9 north frr.he inte; eetio oalerl drlvcrs lo - __:,[)mgram of ""d, “"0" :

~ approximalely halfway ‘between Main Slrccl ? ;7 .

| Geomalry= ™
| modifications /.

.Infarmauan on geomem fealures is camamed .

i "Residential Siregt Design and 't raffic. T
- Confrol” from the Insmute af Tr ran,rpartauan

= Engmeers

Halsed medlan tu prevent
culﬂﬂg coriiar™. LT

<y ’/L_m "Unclulahon with- Iandscaped
~ . elib lslands (ses dlagrarn)

- -.._‘._._‘."'
Landscaped.
curbislands  \..

Master Plan.

'V'Skem‘ plan 5"0“""8 the proposed mteruu tmprovemem.-: on western M:ll Stn:ei to .s'law velucle lﬂﬁlc s
and i !mpmve pedestnan sqfely. ‘ - SRR :

-10-_




‘conjinction with
cxpanded Rwer Park was seen a

. and 115 abnluy to: mheet the needs o the Ben -

Lomond communily (see‘the workshop sectior

age 29). Many 1 jparits consider thé existitig
" chain Jink fences tobe an eye-5ore ; and in cnﬂﬂlcl': R

‘with the image - lhey have of their comrijunity:

' Bwer Park Recomme datlons

a) Vl*encing. ,The exlsung chidi

with & SN

= b 'developed which are’ Cénstrdcled of hg
; ,{ﬂnred mau:nals(for example,, _whiteor
i )Ecompauble with the

e Concept skeich of the, proposed expansmn af he Ben Lamond R'-

‘- aligned section of Mill Street. wuh‘"ang!e ‘park g, new Bus Szop n Htghvbay_ b ew W C&iﬁiﬁdns
. 7Amphuheatre and Park eniries. \ . - N




_the pedestrian undc{pass sheuld not be' _régardcd

desirian crgssmg for I—Ilghway 9by -
passmg tmi ____mealh [ ]

u-duc- lo ﬂﬁﬁuiﬁuons in the,riﬁcr level ’Iherefore,

r)

E -J,i'cﬂccls lhe Ry al-fculmz, 0[ river am,l

- /ASSESS- the- [eas:bmty of the River-Walk: (]) :

‘accommiodatis wheelchair doadss: Pavmg and g
‘other improvements should be dcmgucd lo
‘ awommodale pcnodlc ﬂoodmg by theriver. <

' c) Lanr.lsupmg Landscapmg should be

limited 10 drought 1olerant types nauve lo
the area and sheuld require minimum.© ..

. mainicnance. Sealing areas should be localcd T

- in‘areas: Ihal have views-of the-river and.- -

. _provuie amﬂs of _bolh sun”and shadc

) _Lightmg. Low- level. mght hghu:lg shou[d,m L
k . .

* -be provided for security on the
" This lighting should be desi ).
1mpact the adjacenl res:de.nu . -pro e

e) Handlcapped access: Handlcappe_d access

 should be provided 10 the river walk and
scaung areas whcrcvcr l’easxb "

_":'The Cﬂunl_y should cens:der applymg for- -
~aState of Califoria Urbari Streams Grant to° ™

2 hydrology and(3)

o v Aoimis undr e~/

3 C(mutpt sketch of the praposcd R!ver Walk .slmw:ng Hm passage under lhe Htghway 9 bndge and lhe
- eveniual linkage to lhe River Park. ‘ ,

" Specific commumly workshups (modclcd on’
* the Soquel Creek Urban Streams Study)

’ -,should be conduclcd

Mastor an 20




B on.page'

' -miajor part of the current,
- building was bmll in 1904:05 by Mr. Bl

""" Elsom, In 1908, the hall was purchased by Mr.
~"J.B:Hobson and-was used for dances, parties. and - =
- :j"commumty gmhetmgS. mmuch ag it is used: mday_ -

-In'1911; the bmlr,img was: movcd 16 Lhe
_present Iocation,

In'1923, the. Park 'Hall Tmslnes were formcd R

and (he building was conveyed 1o the Trustees

e “frqm Ahe: Callforma Rio Grande Land.and Till

7 al] will-be'made pursuant i the protocols sel -

" forth in the Trust document in 1923 (A more - ]
complete’ descnpuon of Park Hall and the Park PR
SR Ha]l Trusteesis conlamcd i Lhe. Park Hall

' 40 person theater
2 000 st of offica .

. T ! val.:-
A thirty foot-wide landscaped Spg:
- “recommeniled to bufFer the parklng area from -




Howc ver, since porlions i

5(1) 1he - closer rclauonshlp 1o the River .
L Park SanLo

a) Thc Task Force was poruve a newly
cunslructed Park Hall L el he-

—poss:blhty should b m_vesugated dul g i
-Park Hall design procoss;:
- A complele discussion of P’lrk Hall along ...
wuh cost'estimates, is included in the: An.ﬂys;s
=sccu:m begmmg on page 30

"-New Park” 'Hall Besngn
Guidelmes :

" a) -,Materials‘: The'fprimh'r'f exterior finish
malerial should be wood, with the exterior
design making reference (o the Scomsh
dcl.ulmg on the ori gmal Park- Hall

b) P.ll..lllﬁES' Supporl l'auhl:es and

R 73qu1pment needcd by-Pérforming Arls users
should be: mr.egrated into the bmldmg dcmgn

- Library Recommendations

a) Site: Because the site of the exlsung Ben

=) Lomond Library may be located in the
o T ﬂmxlway arca-and has very litile potential for
A N HiG ramps (]

expansion, it is recommended that a
. relncauon of the libraxy be investigated.

Weiiee oy -+

Amphllheahau

wUhY anatmn' ‘]f-thc library is relocalcd the © 7 T
" new site should be-within the Cmnmumty
~Commercial District, preferably on the- M:Il
-~ Stre¢t' Promenade or in-a location connccied ™
- : e RO SRAEPE i — — . - - © . with the River Park. Cunsndcrauon should -

. ,(,uncept sketch af the expanded szer l’ark as a possible sue fc)r a new !‘ark Ilaii as d:scussed in the ST -0 also be given lo \incarporaling the library
_"“-Warlr_shops(Seepagej'ﬁ) L LA e o wilthin dn expanded- Park Hall fauluy

B Mas“” ?'?'3"'; .1a-




ﬁmmenade and o
" relité in scale and massmg i lhe
existing buildings across Mill Streel.

- improveients-a




'Proposéd Road Sé’c‘:idﬁ}o'r'ﬂighway.g . B

S Hi ghway 9 shoul{l jog around cmshng trees
wuhm the ngh[-o[-way

This recommended road sccllon also' S
- incorporales sidewaiks; increased tree planting,- -
* -preservalion of existing specimen-Live Oak irées;
+ Sania Cruz Mewopolitan. Transil District
- T(SCMTD) bus pull-uuts and improved road. ~
geometry al the intersection of Oak Streel. These': :

praposed improvements.can be-accommodated. - -

' 'wuhm lhe existing Stale rlghl of-way PR

Cu_ b‘.,Cuts' thrcver pgssﬂ)le, ad;accnl
pmpemes should sharc ‘Access points o -
-"Highway-9, Parcels 1aving less'than 75 fccl
-of [rontage-on- Hig )
1o one access poin

. and no ]5.1:031 should
-have'more than two access- poinis.

to allow for on-site circulation between
adjaccnl parkmgrarens should be cncoumgcd

nghway 9 Design
Recommendations .

T ) lunshng ()Ir-btreel Parkmg' Many
parcels fronlmg on Highway 9 have:
insufficient space in [ront of cx:slmg

:-buildings: 0 provide:tie:setbacks (o’ pdrkm&,

*arcaseurrendly. required by County ..

a) Landscapin__g:—Wnrkshqp parlicipants
supporied preserving the existing oak trees .
-along Highway 9 and. planting addiiional °

" -oaks.10.develop-a more'compléte sircelscape..

‘Agréements t beween adjacent properly owners 7

)

e)

. >southbound stops.are Iocated wést of *

-'Highwiiy 9 toad séctionproposed in ihis ©

g ';?propcrly aWner may- be
 “(or provide a’bond For). lﬂndscapmg
- - improvements within the Highway

Exlslmg lrees wllhm Lthis selback area

should nol- ‘be removed, but may have -
parking areas conslrucled around-them ifa.. -
plan Tor the-irees” protection-is prepared asa®
parl of a Development Permit Appl:cauon

Pubhc Trans:t. VThe Sama Cruz s

Fillmore Ave.and ¢ast’ of Main Street.: The s

Plan incorporates SCMTD bus pull-oits and
lighied shielters i edchi of thiese locations. In
concerl with proposed crosswalk N
improvemenis,.these pull-outs will create
improved pedestrian access 1o bus slop
locations.

Bicycle Circulation: Bicycle lancs are
ided in the proposed Highwe
| running the lmu,lh )

T Additional planting is illusicated on ¢ . - - - Ordinance. The objective of this setback -
...~ Dovniown Design Plan and. supplcmcms Lhc
existing oak trees located in frontol- - o
* Scarborough Lumber and the former Bank of

- ‘ Amenca bmldmg Ncw sidewalks along

_-between pnvale propeny and 1he pubhc
succl

...'.;mqmrcmcnl is 10.provide a landscaped bulfer. .

- :frorn the'concrete bridge ar N
O -lown 1o lhe ncxl conuetc bndg,c 10 ‘lhe s
"-'fj‘-nonh - R frem e ot

' ..115‘." "

‘Master Plan




'"=-Thls improvement could be 1mplemcnted
rior to the. realignment of: Mill Sh‘eel, i
nj nclion wifli' the interim. “traffic measures for
i existing Highway 9 and west Mlll Slrcet

. mlersectlon dlscussed on page 10

: sai‘cly has heen a pmblcm atboth mLcrseclmn
(A and (C). The existing intersection of - -
.. Highway 9. and Mlll Street has. -sight dlstance
: problems, parhctilarlylexiiing‘ Mill Street "o‘n.jm' ”
Higlway 9 in both directions, and is alsn an.
+ “extremely dangerous: pedestrian crossing.”

- In addmon pavers usecl w:thm l.hc nghwayr
“_9nght-0f' y must me hCILrans_, _ o § ‘ I SR
s ‘ ~Maln Styee JEMIII Street/




} ———)
! Landscaped island with

Inlersncuon i

town entry sign’

' Highmféy 9 IMaln Street |

Intersection (B): The available sight distance,

central location, proximity 1o SCMT1 bus stops
and the access up Main Sureet from Mill Sirect 1o
the Post Olfice make the Main Street and
Highway 9 interseciion the most snitable
location. for-pedestrian Cros'sw:llkrs.;ﬁor*masc—r -

. -reasons, this intersection is:also-the besi-location
o= for-a- Highway 9 trafficsignal. Althiough a signal

a -+ .isnot being recommended Aal-this timg;-the: Main- -
Street focation would provide the safest and mosl -

ccntrally located pcdeslnan cross:ng

Illustratwe sketch of praposedWest Vti!age Entry with. hie propased Mu'l Stréet Reahgnmen L
alation Key Map) Thw' is reco.'nmena'ed asa Town Plan "smr:-up proje

A sngnal at lhns locauUn would also have
some posilive impact on Lhe existing conllicts at
the Mill Street/ Glenn Arbor / Highway 9-
intersection, While gaps in Southbound Lraﬂ' ic
would be created by a signal at Main- Streel, the
high volume of unrcsmcmd northbound traffic - -

- and llmlled'Slghl dig uld sull ndkc ‘

f,offsel, ﬁva—lﬁgged conf' gurauon WhlL[] mcludcs e
Highwa ol Iines, and

o . at the interseciion of Onk:Street and Highway9

H'Intersectmn (C] ThlS mlersectmn is an' 7

[ ofthe proposcdfmlddle lummg
. lane on Highway 9 and geometry modilicaiions

-vehicylar speeding on Highway 9and Glen
- Arbor, the ability of motorists io cross nghway
"9 from Glen Arbor and Mill Sreet afid the safety. -
“of pedestrians crossing- nghway 9, Several ‘
aliernatives were ev Iuatcd al uus locauon

1) Slgnallzatl' Prowdmg a. lraff ic- 51gnal
at this location: wouldraccommodale lraﬂ' Ic i
each,direction and provi S
pcdcsman safely H vcr mgnahcauon -
would creale significant traffic” “queucing”
__(back-up).on’ Highway-2, pamcularly durmg
AM/PM- peak travel times. Queueing in the
“southbound direction eould block access 1o
and from itie Bén Lomond Fire Station
located ]US[ north of the OCak Strect
intersection. In addition, waffic would L
probably beginto use résidential streets such :
as the old-Ben Lomond Toll Road (o bypass
ig congested area, creating morg trafficin- -
residentizl areas, From a'design-pointof o
view; a traffic signal- would provide a poar -

- -visual eniry 19 Ben Lomond. IF signalizatio

---f———fm -Ben- Lomond bccmnus I s8iLy; The -

‘ } 'Highway-9 and-Main Strect. mlcrsccuon

‘Tocation js preferred due to its central - ‘

" location and the' relatively straight secuon ol'

. Hq,hway 9 on either side of an Fur lhf..sc

- -18-
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(see page ]0

"Sleeplng pollceman —

- ‘t.hts '1llf.:rnatwe would pmhably have limited

SUC CEss.

Restrlct turm_ng mnvements. Thl

- ‘accéss to. Mill Street and eliminaie the,
" “northbouind left titimi lane from Highway 910 - - -
oMl Schet A semi- ~diverter. would:restrict

:lhcse same mm'emems bul. would allow the”

O pagé '7)' al
,tmpacts and queuemg resullmg l‘rom

T "-sngnahzatmn .

mry pdml at lhe easl’ ‘end of‘Ben' Lomond e d
T g recommended that a landscaped roadway -

island with a town sign should be lecated

" jusisonth of the Sén Lorenzo River bridge ‘f? S
- on nghway 9. See ‘thé illusiritive sketch on -

Dési gn Pl




7 Linited sight-distanice
due to archeof bridge - -+ \\

La‘m‘scnﬁéd isl.
] .ilownenuy sign”

Village Eniry Istand locaed south of the Ilighway 9 bridge ( recommended a5




. .. The flood plain‘areaimpacts most of the
" parcels on Mill Strect. Tn the flood plain area
. residential structures can be constructed but must

plain level, Non:gésidential striciures cin be.
developed i the flood plain il

hstand the Hiydrological forces of 4 flood, Thi
can be accomplished by sicengihening and

‘during a major flood. Tiese panels can
in ‘open-air markets and many ing

- “cominercial buildiig lypes.

a) No new ns*tructmnNo new -‘
uildings or additions should be allowed .-

tin Existing - del
‘buildinigs located entirely within the . -

- have their-finished floors elevated abovethe flood -

all surfaces and in some cases by~ -
usiriatand

 Floodway Recommendation's

enconraged o

areas'or cantilevered decks with

- Burveys: Si od-map bo
ofi both the Floodway-Map and FEMA.maps

‘are generated from serial photagraphsand

iy

@?@aﬁ'?éa;/

7.
AL

.é%? /
:4?_5?4?_ @,

. floodway should be removed, when feasible.. .-

‘g

.




) ,Commumty Commerclal
- Dlstrlct Hecommendations

Commumly Commcrcml e e = 8
Diswict = - e .

Dlsl.n l,,(lllustralcd on; l.hlS pagc) By - i
‘ ‘focusmg the- pmposed public lmprovemcnls
- in the existing commergial area, prk
" :sectorinvestment in this.arca-will’ be i -
.encouraged. This will also reinforce the

- -!_s'f:“)_v"__';Pl‘Dthltans (gencrdl) Scwage dlsposal

- historic commercial character of Mill Swreet; ™ = H e CO m me n datIO nS .'.“;faClllUES are. ]Jmhlbllc‘l fOI',
limit Lthe commercial dcvclupmcm northol - : o
Highway 9 to the highway frontagé and - ' a) New U'“S"‘“'J“’“ A“y “c""' S B f:réralsssl:sasr:gﬂsna; 3:1{:‘;1::1 il;elhe

limit the impacis of this dcvelopmcm on Lhc
e:uslmg rcSIdenua] arcas:

additions will require lh_c msm].]auon of T TR Lt
independant scwage disposal facility (seplic -
tank, leach ficld, cic.) as approved by Llle
) Counly Hcallh Ol‘flcc N

'resoluuon no 82 10. .
3) In the 1{)() ycar Dood pl.un area.

b) l'.xp.msmn Expzmsmn o[ lhc Commumly
Commercial Districvis allowed-under~ -
General Plan- Policy 6.2.8 but shou]d only

wditions ‘in the

~are primarily alluy ; Cor low clays)
- nmd are‘generilly-suitable for the ingtalliticn-
of sepuc mnks 4nd leach ﬁelds ‘

 Master Plan .55




’Hecommendations

Phasmg' Undcrgmundmg could ogelr i 3
.. - lwo phases, the-first being ntifities wnhm
* thie Comimunity, Commiercial ‘Area and the:

“ within the Underground Utility DI.Sl.l‘lCl J
Boundaries.

' second being he remaining residential arcas o
8. B - - a) (‘eneral Choosa malenals lhal are.

" sympsthelic 1o the: sm'roundmg bmldmgs
Pay attention 1o color, scale’and texture,
5 _whlch should blcnd with the s eel scene, and

- .‘ . most needed, Benches shouid be placed in
- areas such as small mches or out ok the way




. rcceptacles gcncrous]y al. uniform mlcrval

o along the sircet: Put additional contairiers at

~ refuse.and provide for case of servicing. 7

" d) Bicycle Racks: Bigycle racks for now =

o buildings are required by County Code and
“ -~ _ . should be located near building eritries
. whenever-possible, 1

~should be provided as patt of public .

+ Comfimunity Commercial District (see ma
* page 22) and 4t all public buildings ard- -
. parking lots. ‘Racks should be easy lo use

fﬁm,ituré,fand'an' irner Tiner to contain the -

ddition; bicycle racks . -

" improvements 1o pedesirian areas within the <~

and have the.capacily 1o accept a wide varicty :" B
of different Jock lypcs without damag,e m [he -

bike.

extremely important in establishing-a:.
pedéstrian scale, nghung mhast not only

pmwde sufficent light intensity for "~~~
motorists on:the strect butit should ilso

" creale an atraclive. wsual envnronmcnl for
pedestrians, Shorter |
_glosé:logether provi

‘intensity equal to thal of l:;l]l _hl' h: sintensity

e} WngIltmg. The quahly of slrcel hghlmg is -

- 71 ) Seléit iwo or more specres_of irees ’Lﬂd :

"~ lamips hal afe spaced [arthce apart"Smaller

et scale lights indicate 1o drivers that they arc
*-- it entering a pedestrian oriented erccl
e fenwromncm :

L '-‘pleasmg streel durmg the: evemng hours

- number of 0.45, (3) be comamed wnhm a -

. st concrete perimeter.to prevent loosenmg,

-+ _and (4) have small, light jeints 0 - :

. accommiodaie whee]chmrs and Sirollers- - <
L (smmped lexlured concrcls isiot acceplable)

rhylhm thal Creales a sens

= -when sclcumg and'msmllmg slreel ,chcs :

‘-‘pedeslruns and also hclp 1o creale a VISualIy

g) _Slreet Trees Slrecl Lrees are essenuat for

color, texture-and shade. and help-1o

replenish the exygen supply. Deciduous

“lrees reggisier the changc in seasons and
provide variation in leaf color from ‘spring 10
fall. When spaced evenly along the edge of
1he-sidewalk, street trees establish’ a \nsual

7-Slrecl"lrec planlmg programs are a'
~“siibsiantial invesiment but .once eslabllshcd
- are a major lownscape assel. However,

“polluted mr,poordramageand inddeduate ~

space and air [or root development all

- combing to make the life of the sireel ree
more difficult. Therefore it is of primary
importance Lo exercise care in planting trees’
and to establish a permanent maintainance
program.

* The followm;, Buldclmcs should be followcd

2 aliemate their planlmg along the sireet.~

- If diséase sirikes one species; only hall; -

of the trees will be damaged and there
' wm not be a lolal loss of vcgllauon n

B 'Planlers should K
street fumishings. For convenient ‘

_ . maintenance, they should be-designed in two .

-+ pieces; an outer shell, coordingicd Wit the™
_color and materials of other street fumiture,

.- lacilities and street improvements.insialled
" inthe vnlldge should meel all s1aié standards

. for accesmblhly by the disabled. When ever’
L poss:b]e the elemenls reqmred lo meet these

ther dléplh colorful fall fohage Tree

ﬁr':plannng along Highway 9 should b¢

-mmslure Asa gene‘ :

. “widerneath a tree should bc upcn as far

.. as the spread of the brariches overfiead, - . =
% Use porous pavmg, mmenals or grates K . e

. undemealh l.recs o

, SIIeet uees are Lhe l" rst slage of a planung
© program; shrubbery and MNowers may also be

used in planters along the strect. They

" provide a:second scale of foliage and as an

apportunity for greater variéty in color and.
iexiure. Floweérs in planters may be changed

o lhrouglmul the year, maxlmlzmg the color
- On the su‘em o

Ompatlble wuh olher

and an inner pan Lo hold the plants and soil.
When passible, use planters to frame a
bench. This gives a sense ¢f enclosure and
helps défine the area as a-place fof sitting.

A landscape mainlénance program must be
developed 1o awmnp.my dny new- planung
pl’Obl’d[IlS B s -

lldnduapped Acu:ssnb

Master Plan 5,



'make.ﬂi village
le: nralhl use,rs mcludm he




i The. following i3 a list of somepotcnlia] Tunding: sourccs fori 1mpr0vements m :
the Ben'L Loiwond ; Varea Some i

"SA is an‘area‘defined by~
beneﬁl ,m'prowded and charged

or. lhc rcdcvc]opmcnl agency. Tlus -pro'v-ldes lhc
‘ y sell an rcllre bonds far- pro_;ccls w1|.hm lhe agency., - i
r--"baudar:es This i is a-méthia i ithi

' : oy ‘populaum' 'of less than. 359 000. Tlus 1ax can be structured in one of two ways
8 Loarrnkogd miea where m?r cotrld be uséd for making substantial i 1mprovements (1) 10 be used for general purposes, or (2) lhmugh an altemalive procedure -
+ (park development, road and drainage iinprovements, elc) without raising laxes, - ‘whereby the County Board of Supesvisors establishes an authority to cxpend -
: : urpo: dll 11 b
Rural Ecum)mlc Deve[opment Inf rastructu re l’rogram (REDIP) :g::::l gfcgc: 2pef:r:g]guon ses accarding (o an expenditure plan asa me y
. Loans and smali granis made by Lhe Slate Deparuncm ol' Commcr(.c l"ur caplml- p eg)

Whéther adoptéd for gcneral or specific purposcs ABY9D requnres lwo-llurds
: Lo f: - - approval by the Buard of Supemscrs and ma Junly approvnl by me elccloral.c
‘ompahn y ‘Rile -OA I‘ unds. Rulc 20A E

7 sel aside by PG&G (0 relocite above. ground utility. lmcs
eds pec;ﬁcd by the. Counl.y Board of" Supcnr sdrs : .

1mprovcmem pchcls whlch are ob creaun

~ Tax Overrlde Eleclmn Properly laxesican: be mcreased for. purposcs of e
selling and- reLIrmg bonds for projecis with a ‘two-thirds voler approval ina )
‘special eleclion. The Zayante Fire Prolechon District is an cxample ol voters .
approving such an increase. Recently, voters approved a modest incréase in lhclr
property taxes in that district for the construction of a new and véry much -
expandcd fire station, More 1han 90% of Lic Votes ¢ast in the special clection
‘were in lavor of this tax increase. In other such eleclions throughout the state,
volers have rcjcmcd mosL lax override pmpusmom

Assessment Dlstnct. An assessmem dlsmcl is an aréa- demgnatcd by lhc =
... Board.of Supcrwsors inside of. which certain. improvements are made through: lhc Ee e
-sale of bonds -The bonds are reired (with-inferesty through an: increased: chiurge on oL LT
: properiy ‘within the- district boundaries: Amrassessmeni-district is formed Lhrou;_,,h
- .. -alcgal proceeding at the County, which_ may be challengéd by property.owners”
“within the district boundaries. Improvements in the assessment district for. which. -
20w 7 'the bonds are sold must, in mosL cascs, mecl mm:mum County dcs:gn sl.md.lrds
e _(roads curbs, guucrs, sulew.ﬂks) -




-(2)- Expar
~ . Includes: landscapmg, iFrigation;an. amphuhealrc seating and lighting: —Thl
. " estimate also includes.a sidewalk and bus stop in: the adjacent H ighway 9 <2 .
: nght of~way These cosls do notmcludc lmprovemcms to.the existing Park B

- unhty 1mprovemcn
Tl Estlmaled Conslrucuon Cosl

Stale nghway 9 Improvements : )

_— Includes ihe entire existing nghway nght—of»way fmm the existing bridge . *
=, sou!h of Mill Street to the area adjacent (o the Tyro]ean Inn, and including -
all lmprovemems in-the: nghl-of—way, illustrated on the Highway 9 road x,

secuon (page XXY and on lhe Downlown Desngn Plnn (page XX). I




' i;ohlond Town Plan’ worksh_ :
_ remained over 100 at each: subsequent public
“workshop. The workshnp attendance (the largest

ot mailed: flyers announcmg

and sausndance

j_;_[ . oFany tewn plai workshop process conducted in
" Santa Cruz County) and the results of the

*Favorile Places"/"Favorite Experiences” surveys

. -distribited at workshop #1 and discussed later in
* this section, indicate the very’ streng s;:nse or

mmumty thal exlsts in: Ben

o Workshop #1

The first workshop was designed as an open
forum for exchanging ideas about the Town of -

* Ben Lomond. Through an epen brainstorming

session, workshop participants were asked 1o

share their feelings about what they liked about

Ben Lomond, whal problems existed currently,
and what sheir goals for the future Of Ben

- Lomond inchided, In addition, workshop -
: rparumpants ‘were asked to'complete "Favonte

: and cmphas:zcd ihat 1he:issue of

l;aées" and "Favorite: Expenences" surveys -
lc

: ilvmes in:the commumty about-whigh~—— "
-~ Tesidents and busmess owners felt most slrongly T

rrConsuImms Jeff Oberdorfer and Assocmles
-(JOA} presented Targe scale. maps of the Tow
“Plan Study Area dnd discussed the i
- of the San Lorenzo River flood plain: :-- - -

- Economic/Marke1 Survey, Consultant Ed

" Dueio the irilense. cummumly mtcresl in 1he‘ ;- - Astone.of Zephyr Urban Management Associates -

Ben Lomond Town Process, Lhepubhc was .
' forl.hcommg public partncnpahon - _’ e

- in‘Sacramento, explamed the intent of the:
remdcnl!shopper,,busmess owner and property
-owner surveys that hi

i,

“markel léﬁkagc

commumly) would be'a major focus of 1he o

jority L .
-~ idevoted to issues whlch participants felt werg . -
“. .mosLimporant, While it appeared (hat trafficand  ©
“-safety problerns on nghway 9 (whlch blsecls T
Bé i , theri ‘

"~ workshop.

following list represents the -~
summiary-of apics discissed-and-was intended a a8

Ti?—DlAGRAM or—— f";; —

(lhe ammmm! of spendablc mcnme leavmg lhe L ﬂja lbundauon for fnlurc workshop dlscussmns
‘ Januar) 1989 7
‘ JI 4000 Workshop Flyers) - _ e
I bulk-mailed to-Ban i ——— e - e
-|"Lomipnd Residences .- IR S RPN Lt RN S T TS
—_———— — WORKSHOP1 ‘WORKSHOP 2 WORKSHOP 3
mamwsmuwe| GoalsandProblem | ws| Consensus Decision | mw | Highway © and Mil .
' — e e e . - identiflcation Making Process ‘Strest Design Options
b Market surveys - - 12116/89) . [4/B/BY) - (5/26/88).
I mailed out to ] | - ‘
| 800 resident/shappers | - ‘ : - .
| !ﬂﬂﬂtﬂa"buslnﬁsEes I :.!_I'!_Il-!llll.III-IIIIIll-IllI‘l'Il_llll
- i',junﬂeiuﬂ f_a__ : "MARKET SURVEYS COMPLETED "~ -
i e T MeEmNe || MEETING || MEETING.
| WORKSHOP 4 R SN PR I SR
Bark Half Plan at - L o n
Mill StregtSe; -} . TASKFORCE MEETINGS 'y
" Funding Options ey . o u )
Reponfmrnpark .IIIIII.I.H-”V‘.IVIII-III“III_IIIII o
Hall Task Force —— ——
(9:'7/89) - r -.1
: | WORKSHOP 5 | Environmental |
w MEETING Presentation of Draft | Initial
- EmBENBEEEEN | ‘D .xm | . TownPlan Booklet . | u's | CStudy -
' ' ' {1/17190) T _ |
) - - T e — —.—- — vt
V_Il_lrl._ll Llrll_llﬂlll']l’lI.'lllll‘l‘!”‘llll:ll”ll-,lll nl-:l'n:
8 L . - .
.,;f.! H s =z
N N _
| cammnssmn . SEE
,SUPERVISORS I
: PARTIGIPATION PROCESS




.“-._'nghway 9.lIssues

i The oak lre&s -on Hig er.iy 9. need prolechonl !

-~ and other places on nghway 9; how can we
- . expect kids (o cross. nghway 97 .
. » How about better and:more altracuve hghlmg
" on Highway 9 and Mill Street!: -
. Dcvelop uml’orm mgn guldclmcs for Hu,hway

How can we lmprove lhe Hnghway 9 and ‘
Filinore Siréel inlersection? - It's nofl- Mlc for
pedestrians or notorists. :

the commercial areas; How wide i is the .

left 1um lane or meglian?
+ The Mill Slreelelghway 9 mwrscc,uon is

unsalc for pedestrians, it's saler to jay-walk. -
= Corigider Mill Strecl as 6né-way wuh
addmunal on-slrccl parking! -0

- and Glen Arbor Road!

L9-1n the morning. e
Q'Informalparkmg n Highway 9i

south end ‘of Mill’ SLreell
_» Signalizing nghway 9/M1Il Schcl wnll only )
cause vehicles to back up on Highway 9! -
Can we re-routé Highway 9 (10 Mill Street)
~and turn it into an improved pedestrian arca?
"How about a pedeslnan ovexpdss on Hu,hway

'Bevelop blcyclc and pedesman parjls on

Mll! Street _Hl

er Park/San
r_,.Lorenzo _Fu _er o

« Develog gafer left wrns off of’ nghway 9 o N

, = Make our Rlver Pdl'k sal"cr and more

Highway 9 right-of-way?, is.there rooin fm‘ a ‘ 'mmulwc—gcl Hd of lhc ugly chain lirik

.- Pcople nced to use lhc Park more il we what it
-+ 1-gel belter and saler!

= Lel's clcan up mc Rlvcr Pdrk it should be

= woPark-Hall-is:

-The. SLCMTDrbuses an Glcn Arbor Road don't

- condition is ¢reated!

) pmblcm

complemenle.d by olhcr commerclal UG0S, a8 per o
--ihe-1967-Ben Lomond Town-Plan; and- lhereby
Shift, businesses.out.of the flood plain.. . ..
How-about undcrgmundmg ufilities with— -
reduced permil fees for the upgraded eleciiical
- service-if. properly owncrs submlt permit
- appllcauons atong ume!L I

- There is an existing 10, inch walcr mam on Sy
.. Mill' Sireet and the. Lclephonc company already
. “has cable underground ; S
= ‘We need 1o enhance the: appcmance and lhc i o
- ,_hospll.aluy of the downu)wn area, -
There nceds 10 be more activities for kuls m
__ Ben Lomond. .
» Should we dcvelop an archlleclural theme?
= Don'L et the town look like a-shopping center

with ail uniform signs-and architectural styles!
= Put'lighting7in the' SCMTD bus shelters,

» Develop the llbmry as a more useful

RS .-resource—me l:brary is cum:nlly staf fcd by

s We want cunlrol of signs and bmldmg des;gn
* bl ol uniformity-<noi like Scous Valleyl -~ * -
+ The Resourse Cenier-arid a Performing Arts
- Cenlercould prowdcaﬁx.’us formany -7 0
- activities—possibly inc mr_ﬂlc the I_.lhmry' o
« We need a commithily mceling room willia
wood stove—like the Boulder Creek Branch
Llhrary e i e o

- Park Hall Issues-

'Pa"r'k" Hall Trustees; 7 7
parl of the Brooks Trust; a*-

'(“omiil énts fFom’

- have'pull-ouls; so when' lhey slop ddangcrous**"' Land USE ‘and DESign

- 5*f5~Genera|ﬁ~

S Speedmg o ane Creek Road lS a sermus o : ; o .
o ' . The Posl Ol'ﬁcc on Mam Schel should bc :

.. public trust—Trustees must answer (0 a cm.le
- of people- hvmg wuhm ‘aone and one’ hall' mil
.~ radiug of the-hall. - - -
‘«. T[ Park Hall is-to be rebuilt-at anothgr lacauon
il must prowde the same levcl of scrvnce and

N Appendnx -30-



weré identi ﬁed are enthcr pubhc o, qnas Vpub[lc' :

indi ngave‘

. the small u}wn and ural flﬂﬂd'Y“ fcelmg i
Ben LOmond - .

. 'pmcesses in lhe No ; lhern
7 ‘The survey Tesults from. Ben Lomond are
] arhculariy inlerésting, in comp ar

s What arcfﬂre}a'lteﬁiétiversues being considered
~ for Park-Hall? -

FAVOFHTE EXPERIENCES

(Caﬂared {from’ a Strvey distribited dun'ng'
Wbrkshop U1iwith over 80 responses} B

T soulhi’ nghway '9; views of [he hills and mduntams. the. peace and’
quiiet and, smalt lown almosphara ; -

. 'Tha oak frees: an Gak Slreetlaround lhe Bank of- Amenca '
- Bulldlngnn otit ol' Scarborough Lumber

up. Lova Crenk; walking past she Bak trees; walking up Newell Creek ™
"Hoad; walking lhe resldentlalr sirealsIFalrvlew Avenue o the: Post

smail lown; communlly splr]t (sspeclally the
respu!!ss byllhe cnmmunily o !he 1982 disaslar). ‘seeing-friends and
elgh ; L]

Eal‘lﬂgi':a'l;‘,tlgre"'ryfolea i




,,small groups of 7 [o: 9 pﬁrsons worked'lo;,e(hex_f

«"mmmmm

The second workshnp was enl.lL[ed
"Dcvelopmg a Prchmmary Consensus ]

"¢ atd mbléand were prowded maps of the Ben-
i

d-by lheconsultams'bascd

upon issues ra:sed dunng workshop #1. .
. Thesc fourigen working: groups developed
their own "consensus plans" for Ben Lomond-and
then presented their plans 1o the larger workshop
group for Teedback and discussion. Ng atiempt
was made. 1o prioritize these "consensus” plans
howcve.r l.herc Were common lhcmes _lhal WCEC,

o sum]ar in mosl “of Ihc plans Thcsc R B

group

| CONSENSUS PLANNING

~'Each group plan must be created with the agreement and- paruc:lpa—
ion_of everyons-at your table.. You will most likely-have to make trade-.
; and comp)romlses ThlS is-an integi

£3 You an- use as mé"Y ('Or-as--few)‘ of: he symbols as you Ilke mvent
or draw your own symbols: - -
5 [Present yoir Q"OUPS CONSENSUS Plan 1o lhe entn‘e Workshop o

I-part-of the Town plannmg

l) Deve]opmg s:gmﬁcanl p]lysxcal
» -~ improvements 1o Highway 9. mcludmg

. salety improvemenis at bath ends of Ml.ll
. Streetand a1 Main Street and the addition of

" Park Hall ~

SRS AT
BTG
WA

- Pedestrian Grosswalks

‘l

New Oak ﬂees

| ‘[ Caltee | La

.;Appghdrk
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pedcstnnn c1rcu1a110n lmpmvemems and
su'ect trees,

// /

. Sample *Consensus Plar" by Workshop #2 participants. ~ .




presemauon af several aliemaiive plans prepa:ed

- by the consuliants. Thc plans included: (1) two

= approaches fo 1mprovmg nghway 9 (2) several-
v ith

" be. dbnaled by Ben Lomond. Super Market)
'+ with' Park Hall left in i('s current location on

Mill Streel, and one plan wuh -mulliple family
Mill:;

~In adclmon, constructlon cosL csllmal:es werc

‘prepared for: bmldmg a new Park HallZt the

o proposcd Flllmorefﬂlghway 9 location. - .

‘ Workshop parumpants wcrc able i agme on
several i lssues . . L

1) nghway 9. Of lhc wo plans lllustraled
' one with'a middle wriing lane of colored

- pavers and the other a-two lane cross seclion
- wilh wide landscaped watkways, the * :
., aligrnalive.with the middle lummg lanie ' was_
o accepwd unammously

- 2) Mill Slreet Promenadell’ark Hall'
L Paruclpanls qulckly mjecled the idea‘of
- providing housing at the:apex-of-Mill Sueet
and Highway 9. The-idea of mnltlplc family
- housing, in- parhcular, was rejecled asa - v
housing type inappropriaie 0 ‘downiown Ben
Lomond, Hewever, lwo possible direglions -
for further analysis were discussed with some
enthusiasm, These included; (a)- re—.\hgnm g2
" Mill Streel to-align with Fillimore Ave. at «
- -.-znghway 9-and thereby-eliminating-the..-

:approxlmalely 2,000 square feel. of ofﬁce/rcmal
-space because lhlS space could be ullhzed lo re-

L -addlu-onai‘lcgﬂl énd fiscal: dala. At1his pmnt .
- Counly Supervisor Keeley pmposed a Park Hdl
- Task Force be appointed 1o invéstigale these.

" precarious-existing road configuration:at: lh

~ “west efid of Mill Stréet and Highway 9, ai
- . (b) the feasibility of-expanding.(he River
. Park to the “apex" Jocation and possibly. re-
. building a iew Park Hall at this location. '+ '

Skelch plan for multi famlly hausmg ‘that was: re;ected aI Warksiwp #3 however Ihls p!an ead
M zII Stree! re alxgnment concepl and expanswn of [he Rwer Park -

H

sass ind o g back (o-Lhe: largcr group afer .




L ‘ _pnor ex15png non-conf urmmg‘
st Thls is-a planning/legal lerm which. ... ..
“. means that:the hall. may nel méel ¢ertain
o bulldmg codes and-zoning requ:rements but
- ig allowed to continue existing hall uses
- becapse the hall pm—dates the adopﬂon of

- siich codes.

~ Trustees: and the Cuunly, Couniy -Counsel wa

. ihe opinion that such. \an agrcement is legally:

- ”“penmtlcd and thal the senior center s, nghlands
' .'"Park is such an example e s




aining on pag 39

ksh began. wuh a shde -
presenlal.m of the evolutmn of ideas from lhe
fifsL workshop through 1o the Park Hall Task
- Force, meelings and including the new allcmalwe
plans described above. Workshop participants
. were supporlive of the plansfor (1) re-aligning
e Mill Street;(2) an expanded River Park and (3)
‘ . the Riverwalk, In addition, various funding
S ophons for both proposed-public-improvements -
_-and anew Park 'Hall were discussed as wellasihe -
feaSlblllly of forming a. parkmg disirict.
" Afller an analysis; it was - delérmined by :
. consultants thai the benifits of- formmg a parking "
*district would be marginal due (o the Jack of
centrally located, flal parcels which could be the
basis of shared parking efforts,
There was-a good deal of discussion related
o the Teasibility of providing a cul-de-sac 4t the
.south end of Mill Strect al Highway 9. Several:
potential benifits from such a scheme were
presented; :

1 ) By reslricling access 10 Mill Sreet from
~:Highway9; the :north bound lelt:tumm pocket_:
"’*’i*’ - ”*could be remaved; cremmg ANATOWEr
B nghway 9 cfoss section and theieby .
mcrcasmg pedesman sal‘ely al thls locauon

—This skelr:h pl(m for chzll Streel clasure WS presemed az Wark.s‘hap #4-and recieye
pamczpams (see. the M ;1[ Street Ci losure Analy.m section: Uf ine. appende begmmg‘a
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; 71) By_ slricting access .
" - -Highway 9, the forth, bound left turn pockeli_-r&u__ N o
could be removed, ar developed asaraised, .
landscaped island, creating a niarrower: -
nghway 9 -Cross section.and: mereby

Lnnd aperl ls]and wuh o

lown entry sign

Texii.lted paven Il : :

crosswulks




Landscaped enky |sland-

‘wills "Ban Lomond?”. sign.

Pcrma.nem serm-dwcrter

center 1sland

: r,fBarrBlharncé = ,, -+ g
§ Super graphlc crosswalk —1 &

i EL A

ek -

,ML: R | T

Trees in planlers

!'IT“T'l
l_l T

: shoppmg habus Thcse surveys should be

* . property owners and members of the. Coumy R
'Planning Deparitment 10 assés the impacts of the - o

: “condmon

. _.'c]osure of Mill Street’is'dependant upon
" providing vehicle: circulation through a new Ben
Lomond Super parkmg loL 1o lhc riorth. -

collaled by a committee ol local merchants, - <.

lemporary streel closure and make

In: bolh @ conﬁgurahons shown, the

; Landscaped enlry Island

—with*"Ben-Eomond™ slgn l i

o Temporary closure W1th center 1s]and

'Permanent clcsurc w1th center 1sland

~ Appendix _gg.




- "‘Sludy analysis of maj:l;cé,t leakage (see page '43 ¥
. in‘the BenLomond. Market Trade Area supporls
.1hls posmon Furlhcnnorc, itis clear from

p
as it is used mday ‘ - o
Cln 1911, the bmldmg was movecl lo lhe
presem location. .

In 1923, Lh;: Pm'k qul Tmsl_ees 'were‘_fom‘led o

i

-.=from Ihé Callforma-Rlo Gﬁndé I_ami and Tllle

's Sgoftish origins, and.:

s td Ben Lamond present and’ va!mg a.ramwn R T

meeting duly called by posting notices:in three .

. pmmmem places in said Town, ten days before -
- 2 of any .mch meetmg At any “such il




“ 7 The Fillmore, FHighway. 9 site is owned by
*the Ben Lomond Supermarket and would be :

“page’13). Thns site ¢o

" “foot officé facnllty - R
. 'The River Park sile-is locaied soulh of
Highway 9 anid wes of d proposed:r edllgncd Mll] '
- Streéi (see skeich plan on page 35). -
Consideration of this site as a. possnble locaﬂcm :
o for a new. Park Hall evolved.during the -
7 tommunity workshop process: This site
5. - accomodate a slightly enlarged Park Hall and an
_ additional-3,500: square foot office facility
... Boil alternative’ locauons foranew Pa
= -.}‘.Hall meetall County site developms:nland
" parking requirements. The additional office renlal :
- facilities at eachlocation are intended tofa) -
provide income 10 offset any increased cost of .
Park Hall.operations: and (b) 10 relocale existing -
non-profit, public service agencms bemg
displaced by the proposed expansion of Bcn -
Lomond Supcr .

Park Hall Tasi ‘Force
_Recommendatlon

e "'————rr;,————f'f—Ducv'loilherco
R Hall; and the need
- and legal aspects of rebu:ldmg Park Hallat'
- .+ another location, a Park-Hail Task Force was
L L,esmbllshcd The Task Force met four limes and ..

donated fora new Park Hall (sce skeich planon -~~~ -~

would bie a success 51 m'e"Fnllmore site; but

did glve aslight prcfcrcnce to the River Park ~ - -
expansnon suc Ior{he folluwmg reasons. S

(a) the closer relauonshlp 10 Ihc River

Park, San Lorenzo th_:r and I]le Ml[l : .

Strect Promenade,

-'. (b) having a focus of publlc activities on

o (c) .Ihe feasibility of more 0[‘1" ice. rcmal e

3)

" the south (or San Lorenzo vaer) sndc ofl L '

. - Highway 9, ...

space, and. (d) less nc:ghborhood
. -lmpacls - -

The Task Forcg suppnrled the m—ahgnment
of Mill Street-to Fillmire as a necessary
slep in developmg either allcmauve Park
“dll s:le .

For more mformauon on lhe acuvmcs and

findings of the Park Hall Task Farce -SCE- lhc

Parumpauon Section on page 35

. SCMID bus stop.

. ~proposed River Park expa:nsmn and theMlll
. Streel re- allgnmenl ‘ :

2) River Paik Site; includes 2’ Park Hall of *
approx. 5,500 SF with additional l‘amlnues IR
or offices of 2 approx 3 500 SF . A
Building Cosls,........... $886 550. .

Site 'Improv_&mentS ves $]50000 i

-t’:'-rom .

Dx[‘fcrenccs in lhe constmcuon cnsls are 4

" reflection of changesin-the buﬂdmg size- and snle.—

development requiremnents;

Building cosls are based on. wood framc SR
construction and include Architecis and Engineers
fees, They. do not-include surveys: soil-lesting,- -
County fees and permil, stage lighting, sound .
sysiems or theatre equipment.

Site improvement cosls include parking lots,
landscaping, sidewalks, plaz.as lighlinganda -
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néw :mprovements would auram shoppers to-the =

Town of Ben Lomond, The surveys also provndc

- economic data which can.be used by local
_ - businegses in’déterniining: their plans.for. growlh o

. The spécific cﬁmpnnents of the market survey -

: of each of the'mdmdual]y repared
: nidicates thatacombma{mn f physi

- -r:spendmg in each wl[agc Specific physical -
_improvements recommended include; improved |
_'parkmg availability, improved slorefrom ‘

" in a resident tfade arca of. ﬂpproxlmately 2 37% of
~ the Sanla Cniz C oumy mpulauon Thc

-_( aJ popu]anou has gro

i A2 ,746) through 1988 (6 313):
%

"~ study area includes a total of 84 Assessor parc

lotalmg ,appruxlmar.cly 1 217 1()0 square I‘eet g
ith i




= .. BenLomond has a considerable amount of
o ummpmved_commermal pro;

) relail goods .........
(b} retall services..
<(c)- - eating/drinking
") non-retail ;.

. inor near Mill Slrccl or un Highway 9, While
- - _~lhe proportion of land- uses would indicaté | that-

1o surveys or attended lown plan workshops,
(indicated that they perceived Highway 9 asa -
major barrier beween their homes and local -

- businesses. Similar commenis were made in
relation 1o parents [eeling insecure about

7o sal'cly cross Hnghway 9.0 1€ |
- ‘SlrceL busmess:ﬁarea and the RiverPark-are’

" resident pupulauon idenuﬁes subngly wuh the -
:' downlown area and Js very concemed_ aboul the

ic:onw:nlﬁmi:r:,

neighborhood- 3 servmg busmesses would havea - '

secure client base; many residents who responded ©
* of goods sold and cost of goods sold.

allowing children: lo cross nghway 9 o lhc Mill =

~* included;moie and-better parkmg, rmprovcd
--access [rom: nghway 9. 10 existing busines

indicated that Lhey did not shop downlown ona

v regular basns because of limited selection and'a

percep tion that there were better prices and .-

* services elsewhere; Respondenl.s mdlcalcd ralhcr
-+ _strongly (61%).that they would-lend wincrease
" 7= their shopping-in g area. ll' Ben Lomond Supcr o
“'wasexpeuidcd o

- Survey: respondenls ralcd downlnwn Ben -
Lomond "g *for ¢ hping

= hours, frlcmlllnc% of s [ ]tuplc,-- mlcly (Iunng '
- 7 ihe cvcnmg,, and quality of Bouds sold. They miul
-+-—(he-areq “[air" for atlraclivness, -qualily-of eating -

places, number ol convenient parkmg spaces,

* " number of events and spccml promoiions, vancijf '

The Lypes of goods and services which
respondenls indicated a need or dcsnre for mcludcd
gift shops, drug store, clothing siore, health care,

and a vnnely of locd outists from p]ZZﬂ and fast )

l'oods toa quahly restaurant”, - -
Types-ol improvements re.commcnded

« rathier-than construction-of hew: bulldmgs and

cleanliness", renovation ol extsung bmldmg

area wide beautification. "

Survey Fespondents mdmaled a wule Vaf'chy S
' Of meﬁr ences for emendmment nol(.um:nu_y

() ‘Cumpanson/Shnppmg gouds

- (apparel, linens; huusewares, etc.)iv'

1) Santa Cruz
2) Capuola -
3) San Jose

) ,,'-Jewelry, etc) -
1) -Scolls Vallcy
2 S.mm Cruz o

Business Ow'riéf's' sur‘uey

As part of the Ben Lomond Markel Area

~ study, every business located in the downtown

Ben Lomond area was mailed a four page

- questionaire: The followmg is a summary ol lher
o rcsponsc lo thc busmcss owner survcys :

1 ) b Of lhc busmess owne : rcspo

2) T'he majority of the bu:ldmgs represcnled m

" the compleled surveys Were over 40 years
old.

‘Appendix
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" Lomond Super Market {3)5 ‘Lum]
L ;(4) Paik. Ha]land (5) the qummand attraclive

prehlems" as; (1 old and

“lack of parking and (3) speedmg I.rafﬁc They also‘ .

agreed (that there should.be an increase in .. -
‘-promotion:and adverusmg acuvmes among Ben
Lomond busifiesses. - )
' ln response 1o the quesﬂon

slcimers were; employees who work in; Be

s __Lomon d and'local residents (30%), residents from

the rest of Santa Cruz Counl.y (44%) and_

eordmg to- me remdenthhopper

'rveys, this money-is being spent in:the. C‘lLy of
. Santa Cruz, Capllola Scolls Valley and San
Jose. .

Another way 10 view market leakage is- 10

' COMPAre, gross relall sales per capna in Ben
; ith the :

'belorecaplure pOrtic
‘income ‘which is
commercial areas,

wouldl: appear ‘tobe. opportunlues for new ret

'developmem mcludmg the upgmdmg and




] dual parccls on,
en Lomond Super

i 4y Developmg olh fini qualuy restaurants 1o - ©

: °_complement the Tyrolean.Inn. Several
. quality restauranis in:the satiie vicinity draw
increased patronage because: fiatrons kiiow

! they have & selection of resmuranls 1o choose R

_ from (An éxample of this-is m Soqucl
o VlIlage) [

- §) Promnlmg JOII‘ll venluees uch as an evcmng T

at Mouniain Commiinity Theatre with
dinner at a local restaurant. [ora tediiced.
price, or other prornouonal events that
altract people interested in a varicly of -
complemenlary auhvmes

The grcalcsl asselof Bea Lumond is llS
convenience to the approximately 6,300 residents
living in the markel area, as well as those -

- employed in the drea, Therefore, the g greates
retail growth polenual is in Lhe convenienee

. goods ethil categiory which includes such iiems

- a8 grocery, drugstore and liquor. In this regard,

, cularly wﬂh an. objectwe of caplurmg ari : IR
eroasod b P

portion-of existing.spendable;

must be accompanied by a well funded

mplementcd markeling and promotion -+ -

; pei ing approximately 2% of their g Lross

es Qn-advemsmg and | promohons and aﬁ o

- -Creekand Fe[lon relall busmesses have initiated
- - successfil common; adverusmg in the ldSl 12-18 -

months, <
. In order to effechvcly manage me common

- ‘business alfairs forthe commercial aréa in Ben
" ..Lomond, there is a riecd for a business
““association. This association should inglude all

. .retail and non-retail busiriesses in (he sludy are

_.... and possibly those just beyond the siudy arca .
- boundaries. In addition 1o the more common - T

' ochuwcs of business associations which. ~ T

include; joint. promotions, lobbying for puhhc o

- .- _-improvements and educating; lhc Ben Lomund

o Busmcss Assocmuon should :

1 ) ESlﬂbllSh anew busmcss recruitment
commiliee Io assist in recruiting new
“business (and retaining cxisting businesscs)
which complement the overall Ben Lomond
”commercial cnvironmenl

- 2) Eswbllsha"busmcss mix" or cluslcrmg

¢ - plan":-which assists leasinig- agcnls in
“developing new businesses with ..~

~ the-proposed expansion of the Ben Lomond .

- incorporating convenience ilems suchi as a drug -

St slore, bakery, and poss:bly an automatic leller
e- - -machine. (ATM) to achieve a "density” of g i,oods
‘ - _;convemenl o shoppers -

T complementary products (for i mstance

o ~Super Market should-investigate the: ﬁ:asib[]lly of-+ " - - locating a clothing store next to.a shoc

.. -slore) or complementary parking (lwo
. adjacent businesses which have dil [crcm
Tiours of opcrauon) -
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own' parceflyﬂﬁon Mll] Streel was lhe ongmal :
: J' mwn ccnler and focusecl on rmlroad and loggmg

vo luhon Map on page 43 -
' 111uerales, by-1926 Beh Lomond-had expanded =~~~ - ‘ :
north from Mill Street to the'Central Averige S nghway9
ﬂ]‘ea iy V

16, R&sldcnce

9551 SunnySIde Avenuc -

Bmldmgs consndcn:d hlsmncaly 1mportam

J ones Remdeuce
ind. llsted on the Sania Cru? Counly Hi ujnc

, TR
The Existing. Hlslanc Structires Map (on
_facmg page) shows lhat Lhe existing hxsionc” o

L g-n
- fabrlc isa key eiemcnt in eslabhshmg a Stale
; HJSI.OI'EC Disirict, a Historic DlStl'lC[ for Ben ‘
Lo i‘Lomond is nol recomended

21 Ben Lomond‘Hotel Conage o
275 Fairyiew : S '
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